CONG TY CO PHAN PAU TU VA XAY DUNG THUY LGOI LAM PONG - LHC
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BAO CAO
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KE HOACH SAN XUAT KINH DOANH NAM 2013
TAI PAI HOI PONG CO PONG THUONG NIEN Lan thd 13 — Nam 2013

I- Bdo cdo vé tinh hinh hoat dong va ké&t qia kinh doanh nim 2012:

1- Tinh hinh hoat dong:

- Thyc hién Piéu 1& ctda Cong ty C§ phan Pau tu va X4y dyng Thily 1i LAm Pdng
dugc stta d6i bd sung 1an thit 5 va thong qua tai Pai hdi ddng c6 dong 1an thir 11 ngay
16/4/2011 va Nghi quyét Pai hoi ddng c6 dong s6: 01/NQ-PHCD12-LHC, ngay 31/3/2012
da dugc Pai hoi ddng c6 dong 1an thit 12 Cong ty C6 phadn Pau tv va Xay dung Thiy lgi
Lam Pong thong qua.

- Ngay sau khi Pai hoi déng c6 dong 1an thd 12, Ho6i ddng Quén tri Cong ty da ti€n
hanh x4y dung phuong huéng d€ thuc hién cic nhiém vu ma Nghi quyét Pai hoi dong cd
dong 1an thi 12 da dé ra.

- Hién nay B mdy t6 chifc quin 1y diéu hanh ctia Cong ty bao gom :

+ Ban T6ng Gidm ddc : Gém 01 Téng Gidm ddc va 03 Phé Tong Gidm doc.

+ 03 Phong nghiép vu : Gom Phong K& hoach — K§ thuat; Phong K& todn — Tai vu;
Phong T6 chiic — Hanh chinh.

+ C4c Cong trudng tryc thudc.

+ 02 cd s8 tryc thudc : Kho Hiép An - Pitc Trong — LAm Pong va Nha Nghi Thdy 1gi
tai Thi tran Pa Téh — huyén Pa Téh — LAm Pong.

- Thudng xuyén bd sung, hoan thién B Pinh mitc don gid ndi bd dp dung trong toan
Cong ty.

- V6n huy dong ciia c6 dong tinh d€n ngay 29/3/2013 ngay ding ky cudi cling tham dy
Pai hoi ¢d dong 1an tht 13 nim 2013 1a 2.000.000 ¢ phan tuong duong 20.000.000.000,
ddng vdi téng s& 297 ¢d dong.

+ C6 dong Nha nudc : Khong
+ C6 ddng 12 phdp nhan trong nude: 141.200 cp
- C6 phi€u qu¥: 133.000 CP
- Cong ty CP dau tu NAFI Viét Nam: 8.200 CP, chi€m 0,44%
+ C6 ddng 12 Phap nhan nu6c ngoai: 7.500 CP, chi€ém 0,41%
+ C06 ddng 1 cd nhan nudc ngoai:  119.200 CP chiém 6,38%
+ C06 ddng 12 cd nhan trong nudc : 1.732.100 CP chi€m 92,77%
- Tinh d&€n 31/12/2012 V6n chd s hitu cda Cong ty 1a 76.345.791.139 ddng, bao gdm:
+ Vo6n dau tu ctia Chi s hitu: 20.000.000.000 dong

+ Thing du vdn c6 phan: 12.447.352.500 dong
+ C8 phi€u quy: (3.133.960.000 dbng)
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+ Qily dau tu phat trién: 28.300.000.000 dong
+ Qly du phong tai chinh: 2.000.000.000 dong
+ Loi nhuan chua phan phéi:  16.732.398.639 dong
Nhu vay gid tri sd sdch tinh dén thsi di€m 31/12/2012 1a: 76.345.791.139 dong /
1.867.000 CP = 40.892 dbéng / 01 CP.
- T6ng gid tri Tai sdn cd dinh (hitu hinh va vd hinh) tinh d&n thdi diém 31/12/2012:
62.462.773.320 dong
+Pa khdu hao:  43.912.392.022 dong
+Gid tri conlai: 18.550.381.298 ddng
- Téng s6 Lao dong tinh dén thdi diém 31/12/2012 1a 240 lao dong: Trong d6 Hdp
ddng lao dong khong thdi han 12 121 ngudi va hgp dong lao dong c6 thdi han 1a 119 ngudi.
- Luong binh quan clia ngudi lao dong nim 2012: 5.547.000, déng/ngudi/thing.

+ Nguyén gid :

2- K&t quia san xuit kinh doanh nim 2012:

Don vi tinh: triéu dong

TT Chi tiéu TH 2011 | TH 2012 So sanh
2012/2011
01 | Doanh thu thuin vé bdn hang va cung cp dich vu 154.965 | 100.971 -34,84%
02 | Gia von hang bdn 126.548 78.302 -38,13%
03 | Lgi nhuan gop vé ban hang va cung cip dich vu 28.417 22.669 -20,23%
04 | Doanh thu hoat ddng tai chinh 5.536 8.355 +50,92%
05 | Chi phi tai chinh 7.278 (3.572) -149,08 %
06 | Chi phi quan Iy doanh nghiép 7.519 9.359 +24,47%
07 | Lgi nhuin thudn tir hoat dong sin xui't kinh doanh 19.157 25.237 +31,74%
08 | Thu nhép khac 280 279 0%
09 | Chi phi khic 0 0 0%
10 | Lgi nhuin khac 280 279 0%
11 | Téng 1gi nhudn k€ todn trudc thué 19.438 25.516 +31,27%
12 | Chi phi thu€ TNDN hién hanh 3.218 4.116 +27,91%
13 | Lgi nhudn sau thué TNDN 16.220 21.400 +31,93%
14 | Lai cd ban trén cd phi€u (EPS) (ddng) 8.330 11.462 +37,60%

3-Tinh hinh thyc hién so véi k& hoach:

Pon vi tinh: triéu dong

TT Chi tiéu KH 2012 TH 2012 So sanh
TH/KH

01 | Doanh Thu 120.000 100.971 84,14%

02 | Loi nhun sau thué 12.000 21.400 | 178,33%

03 | C& titc chia cho ¢ dong 24+-50% 50% | Toida

04 | Pau tv mua sim TSCD 5+10ty | 3,784 ty

05 | Khiau hao TSCD 79ty | 7,150ty

06 | Pau tu tai chinh, ddu tu Cty lién két 4050ty | 32,171ty
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4- Tinh hinh dAu tu tai chinh trong niim 2012:

a) C6 phi€u LBM:

+ Tén dén ngay 01/01/2012: 850.006 CP vé&i tong gid tri theo s6 sdch la:
9.744.997.000, d (gid binh quan: 11.464, d/CP); ngay 31/12/2011 gi4 thi trudng 1a 7.100,
d/CP, nam 2010 Cong ty da trich du phong: 1.083.011.400, d; ndm 2011 trich 1ap du phong
ti€p: 2.626.943.000, d; Téng trich 1ap du phong clia ¢d phi€u nay: 3.709.954.400,d

+ Nam 2012: Mua 2.550.000 CP véi gia tr1 22.425.893.000, d

+ Ton dén 31/12/2012: 3.400.006 CP véi tong gid tri trén s6 sich la:
32.170.890.000, d (gid binh quin: 9.462, d/CP); ngay 28/12/2012 gid déng cia 1a: 9.600,
d/CP. Trong nim 2012 da hoan nhap hét dy phong: 3.709.954.400, d.

b) Cé phi€u VDL:

+ Toén d&€n ngay 01/01/2012: 175.090 CP vé6i tdng gid tri theo sd sdch Ia:
3.180.943.902, @ (gid binh quin: 18.167, d/CP), gid binh quén thi truéng ngay 31/12/2011
la: 22.100, 4/CP.

+ Trong nam 2012: Mua 6.500 CP vdi gid tr1 216.540.000, d; Ban 181.590 CP véi
gid tri 6.355.650.000, d; 1ai: 2.958.166.098, d

+ Ton d&€n 31/12/2012: khong

¢) Co phié&u SSI:

+ Tdn dé&n ngay 01/01/2012: 100.000 CP v&i tdng gid tri theo s6 sdch Ia:
3.515.448.000, @ (giad binh quan: 35.154, d/CP); ngay 31/12/2011 gia thi truong 1a 13.700,

d/CP, nam 2010 Cong ty da trich du phong: 315.448.000, d; ndm 2011 trich 1ap du phong
ti€p: 1.830.000.000, d; Tng trich 1ap du phong ctia ¢ phi€u nay: 2.145.448.000,d

+ Trong ndm 2012: B4n 100.000 Cp vd&i gid tri 2.085.500.000, d; Hoan nhiap dugc
du phong 715.500.000, d trong tdng s6 du phong: 2.145.448.000, d.

+ Ton d&€n 31/12/2012: khong

d- Co phidu HEC2:

+ Tdn d&n ngay 01/01/2012: 300.000 CP v&i tdng gid tri theo s6 sdch Ia:
3.000.000.000, 4.

+ Trong ndm 2012: B4an 300.000 CP véi gia tri 3.000.000.000, d

+ Tdn d&n 31/12/2012: khong

d- Tong hop:

Trong nim 2012 Cong ty d4 hoan nhip du phong gidm gid cd phi€u di trich nim
2010 va 2011 1a: 4.425.454.400, d; Lgi nhuan tir viéc ban c6 phi€u VDL: 2.958.166.098, d.
Nhu vay 14i tir diu tu ¢6 phi€u trong nim 2012 1a: 7.383.620.498, d.

e- Tién cd tic nhan dudc tif cdc mi chitng khodn d3 diu tu trong nim 2012 la:
4.123.832.000, ddong. Bao gdm:
+ C6 tiic LBM 10% dgt 1 nim 2011: 850.006.000, dong
+ C0 titic LBM 2% dgt 2 nim 2011; 8% dgt 1 nim 2012: 3.273.826.000, ddng
II- Bdo cdo thudng nién; bdo cdo quyé&t todn tai chinh; phuong 4n phin phdi, st
dung 1¢i nhuin; Chia cé tifc va trich lap, sit dung cidc Qiiy niim 2012:
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1— Bdo cdo quyét todn tai chinh :

B4o cdo quyét todn tdi chinh hing nim déu cé t8 chiic ki€m todn doc lap dugc Bo
Tai Chinh vda UBCK Nha nudc cong nhan. Bdo cdo quyét todn nim 2012 dugc Cong ty
TNHH Ki€m toin DTL ki€m todn va phat hanh B4o cdo kiém todn vao ngay 08/03/2012.

a) Y kién kiém to4n:

Chung t6i da kiém toan bang can d6i ké toan vao ngay 31 thang 12 nam 2012, bao cao két
qua kinh doanh, bao céo luu chuyén tién té va thuyét minh cho nim tai chinh két thiic vao cing
ngay néu trén dugc 14p ngay 18 thang 01 nim 2013 cua Céng ty C6 phan Pau tu va Xay dung
Thuy loi Lam Ddng (dudi day goi tit 1a Cong ty) tir trang 04 dén trang 24 kém theo. Tong
Giam ddc Cong ty chiu trach nhiém vé lap va trinh bay céc bao céo tai chinh nay. Trach nhiém
ctia chung t6i 14 dua ra cac y kién nhan xét vé tinh trung thuc va hop 1y cia cac bao cdo nay
can cr két qua kiém toan cua chiing t6i.

Co s6 ¥ kién

Chung t6i d4 tién hanh cudc kiém toan theo nhitng chuin muyc kiém toan Viét Nam. Nhiing
chuan muc nay doi hoi ching t6i phai hoach dinh va thue hién cudce kiém toan dé c6 co s két
ludn la cac bao cao tai chinh c6 tranh khoi sai sot trong yéu hay khong. Chung t61 da thuc hién
viéc kiém tra theo phwong phap chon méau va ap dung céc thir nghiém can thiét, cac bang
ching xac minh nhirng thong tin trong bao cdo tai chinh. Cudc kiém toan ciling bao gdm viéc
xem xet cac nguyén tac ké toan, cac khoan udc tinh ké toan quan trong do Cong ty thyc hién,
cing nhu danh gia tong quat viéc trinh bay cac bao cdo tai chinh. Chang t6i tin rang cudc kiém
toan da cung cap nhu:ng cin cr hop 1y cho ¥ kién nhan xét ctia chung toi.

Y Kién ciia kiém todn vién

Theo ¥ kién ctia chiing t6i, Bao céo tai chinh dinh kém d& phan 4nh trung thuc va hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh cia Cong ty C6 phan Pau tu va Xay dung
Thiy lgi Lam Pong vao ngay 31 thang 12 nim 2012 ciing nhu két qua kinh doanh va luu
chuyén tién té ctia nam tai chinh két thic vao cling ngay néu trén phit hop véi Chuan muc, ché
d6 ké toan Viét Nam va cac quy dinh phap 1y c6 lién quan.

TP. Ho Chi Minh, ngay 08 thang 3 nim 2013

KT.TONG GIAM POC
PHO TONG GIAM POC KIEM TOAN VIEN
(da ky) (da ky)
TANG QUOC THANG LO NGUYEN THUY PHUQONG
Chung chi KTV s6 D.0075/KTV Chung chi KTV s6 1191/KTV

b) Toan bd chi ti€t noi dung Bdo cdo thudng nién va Bdo cdo tai chinh di dugc ki€ém
todn ndm 2012 dang tai Website: www.lhc.com.vn.

2— Bién déng ngudn vén chii sé hitu:
+ Ldi nhuin sau thué€ nim 2012: 21.399.898.639 dong
+ Phan chia 1gi nhuin :
- Lgi nhudn chua phan phdi dén ngay 31/12/2011: 11.552.749.714 dong

- Chia c6 tic dot 2 nim 2011 (25%): 4.667.500.000 dong
- Trich 1ap qu§ ddu tu phét trién: 6.600.000.000 dong
- Trich 1ap quy khen thudng phic 1gi: 285.249.714 dong
- Tam tng c6 tic dot 1 nim 2012 (25%): 4.667.500.000 dong

- Lgi nhudn chua phan phdi dén ngay 31/12/2012: 16.732.398.639 dong
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- Tam tng cd tic dot 2 nam 2012 (25%): : 4.667.500.000 dong
(C6 tic dot 2 nim 2012, ngay giao dich khong hudng quyén ngay 27/3/2013, ngay
chi trda ngay 18/4/2013)
- Ldi nhuin chua phan phdi sau khi chi trd c6 tifc dgt 2 nim 2012: 12.064.898.639, d
+ Von chi s& hitu:
- S6 du tinh dén ngay 31/12/2012: 76.345.791.139 dong

- S6 du sau ngay 27/3/2013: 71.678.291.139 dong; Trong do6:
- Von diu tu clia chd s& hitu:
* S6 du dau ky : 20.000.000.000 dong
* Tang trong Ky : 0 dong
* Giam trong ky : 0 dong
* S6 duf cudi ky : 20.000.000.000 dong
- Thing du v&n ¢& phin:
* S6 du dau ky : 12.447.352.500 dong
* Tang trong Ky : 0 dong
* Giam trong Ky : 0 dong
* S¢ duf cudi ky : 12.447.352.500 dong
- C6 phiéu quy:
* S6 du dau ky : -0 dong
* Tang trong Ky : - 3.133.960.000 dong
* Giam trong Ky : 0 dong
* S duf cudi ky : - 3.133.960.000 dong
- Quy du trit tai chinh:
* S§ du dau ky: 2.000.000.000 dong
* Trich 1ap trong Kky: 0 dong
* St dung trong Ky : 0 dong
* S6 du’ cudi ky: 2.000.000.000 dong
- Qiiy PAu tu phét trién:
* S6 du dau ky: 21.700.000.000 dong
* Trich 1ap trong Kky: 6.600.000.000 dong
* S6 du’ cudi ky: 28.300.000.000 dong
- Loi nhuin chua phin phdi:
* 86 du dau ky : 11.552.749.714 dong
* Tang trong Ky : 21.399.898.639dong
* Giam trong Ky : 16.220.249.714 dong
* S6 du dén ngay 31/12/2012: 16.732.398.639 dong
* S0 du dén ngay 27/03/2012: 12.064.898.639 dong

ITI- Téing giam von diéu 1é, phat hanh cd phidu:
A) Phuong 4n di duge PHDPCP lan thid 10; 1an thid 11 va 1an thit 12 théng qua:
Phuong 4n trén HPQT chua thyc hi€én dugc trong ndm 2012, vi cdc 1y do sau:
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Thi trudng chitng khodn trong nim 2012 vAn con & mifc gid thap, gid cd phi€u LHC
trén thi trudng & mic gid thAp hon gid s6 sdch. Cdc du 4n ma Cong ty du dinh dau tu vain
chua dudc ti€n hanh; ngudn tién Cong ty thu vé trong nim tdt. Cho nén viéc phdt hanh
ting von trong giai doan nay chua thit sy cin thi€t va s& khong c6 16i cho C§ dong hién
hitu.

B) Pé nghi PHPCDP lan thi 13 thong qua phwong 4n méi vé phat hanh c¢é phiéu,
ting von diéu 1¢ nhw sau:

1) Bé nghi phat hanh 1.600.000 c6 phan dé ting von diéu 16 tir 20 ty dong 1én 36 ty dong,
bang cach:

+ Bén ¢6 phiéu quy véi s6 luong 133.000 c¢6 phan trude khi phat hanh ¢6 phiéu.

+ Thudng 1.000.000 c6 phan tir ngudn thing du von cho ¢d dong hién hiru véi ty 18 2:1

+ Phat hanh 100.000 cb phan wu dii cho CBCNV véi gia giam 15% so véi gia dau gia
binh quén (hoic gia ban cho c¢6 déng chién luoc) nhung khong thip hon ménh gia. Giao
HPQT thong qua tiéu chuan va danh sach nguoi lao dong duoc mua co phan.

+ Phat hanh 500.000 c¢6 phan cho ddi tac chién luoc (hodc ban déu gia rong rii cho nha
dau tu quan tam). Gia san dé du gia va gia ban cho Pdi tac chién lugc giao cho HPQT quyét
dinh véi tiéu chi ¢6 loi nhat cho c6 dong hién hiru.

2) Giao cho Hoi dong quan tri lra chon dbi tac chién luoc, thoi diém phat hanh c6 phiéu
dé ting von diéu 1¢ tir 20 ty dong 1én 36 ty dong tiiy thudc vao nhu cau vén dau tu mo rong san
xut kinh doanh véi tiéu chi c6 loi nhit cho c6 dong hién hiru.

IV- Miic thu lao va cdc quyén Igi ctia Hoi ddng quan tri va Ban ki€m sodt :

1) Mic thu lao Hoi déng quan tri va Ban kiém séat da chi theo diéu 4 Nghi quyé&t Pai
hoi cd dong 1an thit 10 ngay 25/4/2010:

+ Mic th lao trong qiiy luong 3,5%/doanh thu clia bd phan gidn ti€p trong nim 2012
1a: 297.180.000, ddng, cu thé:

- Chii tich HPQT: 4.875.000 &/ thing
- Phé chi tich HDQT: 3.900.000 d / thing
- Thanh vién HPQT va trudng ban ki€m séat: 3.510.000 d / thang
- Thanh vién Ban ki€m séat: 975.000 d / thang

+ Mic thl lao 5%/1¢i nhuan tr kinh doanh chitng khodn tit nim 2010 d€n nim 2012
12 218.000.000, ddng, cu thé:

- Ong Lé Pinh Hién Chd tich HDQT: 70.000.000 dong
- Ong Nguy&n Quang Trung Phé Chi tich HEQT: 30.000.000 ddng
- Ong Hau Vin Tuén Thanh vién HPQT: 48.000.000 dong
- Ong Buii Trung Truc Thanh vién HPQT: 30.000.000 dong
- Ong Lé Pinh Hoa Thanh vién HPQT: 30.000.000 déng
- Ong T6 Vin An truéng BKS: 10.000.000 ddng

2) Pé nghi tdng mifc thit lao HOi ddng qudn tri va Ban kiém sodt nim 2013 dudc
hudng cd dinh 1a: 480.000.000, dong. Trong d6:

+ Cha tich HbQT: 10.000.000 dong /thing
+ Phé Chu tich HPQT: 6.000.000 dong/thdang

+ Thanh vién HPQT va Trudng BKS: 5.000.000 dong/thing
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+ Thanh vién BKS:

V- Céc van dé khac :

1- Bdo cdo chi tiét tinh hinh ting, giam tai sdn cd dinh :

2.000.000 ddng/thdng

+ S0 du dau ky :
- Nguyén gia :

- Gia tri con lai :
+ Phat sinh ting trong ky:

58.799.534.411 dong

21.916.091.184 dong

- Pau tu, mua sim ( DA trir thu€ VAT ):  3.784.390.909 dong
STT Tén tai sin PVT So Gia tri (dong)
lugng
| May méc, thi€t bi thi cong 2.414.818.182
01 | May dao KOMATSU PC120-8; gau 0,5m3 chiéc 01 1.072.727.273
02 | Mdy dao KOMATSU PC60-7; gau 0,3m3 chiéc 01 436.363.636
03 | Bon trdn bé tong da qua st dung 2m3 cai 01 130.000.000
04 | M4y khoan dat, d4, Giou ting Kobelco SK45 cai 01 758.727.273
05 | Bon diu 10m3 cai 01 17.000.000
II | Thi€t bi phuc vu diéu hanh quan ly 1.369.572.727
01 | Xe O to AUDI Q7 49A 03985 chiéc 01 1.351.400.000
02 | Mdy tinh x4dch tay SONY VAIO cai 01 18.172.727
Téng cong 3.784.390.909
Trong d6: Ngudn von dau tu
Voén khiu hao co ban ctia Cong ty 3.784.390.909
3.2.Tai san c6 dinh ban, thanh 1y:
STT Tén tai san PVT | S6 | Gia tri (dong)
lugng
01 Midy ui KOMATSU D65 Chi€c | 01 121.152.000
Téng cong 121.152.000
+ Trich khau hao TSCP 7.150.100.796 déng

+ S0 du cudi ky:
- Nguyén gia :

- Gia tri con lai

62.462.773.320 dong
18.550.381.298 dong

Ciac khodan mua, ban chitng khodn; mua, ban Tai sin c6 dinh trén déu thuc hién
theo nghi quyét ciia Hoi dong Quan tri.
2- Qiiy khen thudng, phiic lyi:

* SO du dau ky :

* Trich 1ap trong ky :
* St dung trong ky :
* S8 du cudi ky :

3— Quyét todn luong gidn tiép:

+ Doanh thu thuan :

+ Cong trinh Cau mang G6i 42 nhin thép :

389.000.128 ddng
290.249.714 ddng
138.168.364 déng

541.081.478 déng

100.970.955.567 ddng
4.478.883.863 ddng
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+ Doanbh thu tai chinh: 8.355.284.592 ddng
Cong doanh thu tinh luong gidn ti€p  113.805.124.022 dong
+ C4 tiic chia 50% / Nim

+ Qiiy luong 3,5% / doanh thu: 3.983.179.340 dong
+ Qiy luong da trich: 3.746.670.000 dong

(Qiiy luong da trich chi€m 3,29% / Doanh thu)
Ngoaira nim 2012 Qu¥ luong gidn ti€p va HPQT con cdc khoédn sau:
+ Lgi nhuin kinh doanh chitng khodn nim 2010 d&€n 2012: 4.362.652.514 dong

+ Thu lao HPQT 5%/LN KDCK: 218.000.000 dong

+ Trich quy lvong ndm 2011: 228.313.000 dong

+ Quy luong ton dén 31/12/2011: 159.161.500 dong

Tong quy luong gidn ti€p va HPQT, BKS nim 2012 la: 4.352.144.500 dong
Trong do:

- Qiiy luong ctia Gidm ddc: 515.250.000 dong

- Qiiy luong cia HPQT va BKS (hang nim): 297.180.000 dong

- Thu lao HPQT 5%/LN KDCK: 218.000.000 dong

- Qiiy luong chi cho bd mdy quan 1y (trit TGP): 2.847.588.750 dong
- Qiiy luong Bo vé, 1& t&€t va HE trg cong trudng: 374.125.750 dong

- Chi thudng tir quy luong VPCty: 100.000.000 déng
- Quy luong ton d&én 31/12/2012: 2.121.919.500 dong; Trong d6 luong

thdng 13 cia CBCNV: 751.900.000 ddng; luong ddt cudi ciia VPCty; thu lao HDQT + BKS;
thudng tir quy luong gidn ti€p va hé trg luong cho Cong trudng dugce chi vao thing 01/2013
vd di dudc cap nhat chi ti€t & trén.

4- Chi phi qudn ly doanh nghiép:

+ Niam 2008 chi phi quin 1y doanh nghiép 1a 3.249.316.185 ddng chi€m 6,23% / tong
doanh thu.

+ Niam 2009 chi phi quin 1y doanh nghiép 13 6.538.830.153 déng chi€m 5,71% / tdng
doanh thu.

+ Niam 2010 chi phi quin 1y doanh nghiép 1a 7.508.890.619 déng chi€m 4,81% / tdng
doanh thu.

+ Nim 2011 chi phi quan 1y doanh nghiép 13 7.519.189.981 ddng chi€m 4,85% / tong
doanh thu.

+ Nim 2012 chi phi quin 1y doanh nghiép 1 9.359.525.963 ddng chi€m 9,27% / tdng
doanh thu.

Ty 1€ chi phi quan 1y nim 2012 ting so v6i nam 2011: 1.840.335.982; Ty 1& chi phi
quén Iy trén doanh thu thuin nim 2012 gan gap déi nim 2011 vi cdc Iy do sau:

- Doanh thu thuin gidm 35%, trong khi d6 moi hoat dong ctia Cong ty vin duy tri
binh thudng.
- Trich 14p du phong ng phai thu khé doi: 838.446.802 dong
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- Phi cam k&t tin dung, phi bdo lanh ting so véi ndim 2011: 767.409.632 dong
- Khau hao cd bdn va stra chita xe AUDI 49A 03985: 251.020.333 dong
- Chi phi md1 khéch di nudc ngoai: 105.461.434 dbng
- Phi giao dich chitng khoén, chi phi kham sttc khde, chi phi cdng tdc va mot s6 chi
207.305.876 dong
- Tién luong, Cong cu dung cu, trich dy phong trg cAp mat viéc lam nim 2012 gidm
- 329.308.095 dong
5- Thué&: Cuc thu€ tinh LAim Péng d3 kiém tra thu€ d&€n hét nim 2010. Hang nim

Cong ty tu ké khai va tu ndp thu€ ding qui dinh, khong ng dong thué.

VI- Phuong huéng, nhiém vu sdn xuit kinh doanh va diu tu ciia nim tai chinh
2012:

Nim 2013 Nha nudc van ti€p tuc si€t chit ddu tu cong nhim kim ché lam phat, 6n
dinh kinh t&€ vi md. Tir d6 Cong ty dé ra k& hoach sin xuat kinh doanh va dau tv cda nim
tai chinh 2012 v&i dinh huéng 6n dinh doanh thu linh vuc xdy lip & mitc 120 ty dong (chi
thi cong cdc cong trinh, hang muc cong trinh theo k& hoach bé tri von hang nim), ti€p tuc
dau tu vio Cong ty c¢6 phan Khodng sin va Vit liéu xdy dung LAm Pdng (LBM) dé€ dua
LBM thanh Cong ty con ctia LHC. C4c chi tiéu cu thé nhu sau:

1- Gid tri sdn lugng 132 ty ddng, doanh thu 120 ty dong.

2— PAu tu mua sdm tai sdn d€ ning cao ning lyc sin xuit: Tir 5 + 10 ty ddng (néu san

phi khac tdng so v6i ndm 2011:

so vGinam 2011:

Xud't cé nhu cau).
3— KhAu hao tai sin c6 dinh : Tir 7 + 10 ty dong.
4- Lgi nhuin sau thué: 15 ty dong.
5— C6 tifc chia cho ¢6 dong : 24% dé&n 50% / nim
6- PAu tu tai chinh; lién k&t dau tu: 40 d&€n 50 ty dong
VII- K&t ludn :
Tir sau Pai hdi c¢6 dong thudng nién 1an th 12 ngay 31/3/2012, Hoi dong Quan tri
Cong ty dd Quan tri, diéu hanh va di dua Cong ty ti€p tuc phat trién dn dinh. Cu thé:
- Tao viéc 1am thudng xuyén, day dd cho ngudi lao dong.
- Céc ch& dd Tién luong, bdo hi€m xa hoi, bdo hi€m y t&, bio hi€m that nghiép, bdo
hi€m than thé, bdo hd lao ddng Cong ty déu thuc hién ddy dd va kip thdi.
- biéu kién 1am viéc dugc nang lén 1o rét.
- Gi4 tri sdn lugng, 1di vay, s6 du ng phdi thu trong 5 nim qua nhu sau:

Don vi tinh: triéu dong

Nim San lugng Laivay | %]Iai vay/SL | N¢ phai thu | % N¢/SL
2008 53.527 -285 -0,5% 10.308 19,26%
2009 125.948 -755 -0,6% 27.780 22,05%
2010 171.725 416 0,24% 51.220 29,83%
2011 170.453 -1.621 -0,95% 78.669 46,15%
2012 111.068 -420 -0,38% 69.332 62,42%
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+ Niam 2012 Cong ty tra 1di vay 853 triéu trong khi d6 thu 13i cho Ngan hang, t6
chtc va ca nhin vay 1.273 tri€u.

+ Tinh d&n ngay 08/04/2013, N¢ phdi thu cda nim 2012 tr§ vé trude da thu dugc:
27.747 triéu dong; con lai: 41.585 triéu déng, chi€ém: 37,44% sin lugng nim 2012. Trong
dé: No theo hgp dong 13.757 triéu ddng; nd do khidch quan 1.068 triéu dong va dang gidi
ngin 26.760 triéu dong. Cong ty da trich 14p dy phong ng phai thu khé doi véi gid tri la:
874.844.885 dong (khodn trich 1ap du phong nay nim trong khodn ng do khach quan).

- Gi4 tri s6 sdch tinh d&n 31/12/2009 1a: 29.091 ddng / ¢d phin

- Gid tri s sach tinh d&€n 31/12/2010 13 : 31.202 ddng / c6 phin

- Gid tri s8 sach tinh d&€n 31/12/2011 12 : 34.583 ddng / c6 phin

- Gid tri s8 sach tinh d&€n 31/12/2012 12 : 40.892 ddng / c6 phin

- Gid tri s sdch tinh d&€n sau ngay 27/3/2013 (ngay giao dich khong hudng quyén
thanh todn cd titc dgt 2 nam 2012 13 : 38.392 ddng / ¢S phan).

+ Tinh d&n 31/12/2012 Cong ty khong con n¢ vay Ngin hang va s§ du tién va
tuong duong tién 1a: 26.418.888.041 ddng. P&n 08/04/2013 Cong ty khong con ng vay
Ngan hang va c6 s6 du tién va tuong duong tién la: 22.301.763.388 dong.

Kinh thua quy vi c6 dong.

Nim 2012 ti€p tuc 12 mot nim khé khin clia nén kinh t&, Nha nu6c si€t chit diu tu
cong. Tinh hinh sidn xuAt kinh doanh chinh ctia Cong ty gip rat nhiéu khé khin, nhung véi
sy doan két thong nhat va tinh trach nhiém cao ddi v6i cd dong va ngudi lao dong. Hoi
ddng quén tri va Ban Téng gidm d6c diéu hanh Cong ty dd c6 nhiéu c6 ging, nd luc trong
quin 1y diéu hanh moi hoat ddng, nim bit thdi co, bam sdt nghi quyé&t dai hoi dong cd
dong, diéu 1&é Cong ty d€ t6 chiic diéu hanh hoat dong san xuit kinh doanh nhiim dat dudgc
hiéu qua cao nhdt cho Cong ty, 10i ich clia ¢ dong va ngudi lao dong. Tuy vy ciing sé
khong tranh khdi nhitng han ch€, thi€u sét, vi vdy Hoi ddng quén tri va Ban Téng giam ddc
diéu hanh Cong ty rdt mong nhan dudc nhiéu ¥ ki€n déng gép clia quy vi cd dong trong
Pai hoi ddng cd dong 1An nay vi muc tiéu phat trién bén vitng cla Cong ty, 1¢i ich cla cd
dong va ngudi lao ddng chiing ta.

Xin chdn thanh cdm on.

ba Lat, ngay 08 thang 04 nam 2013
TM. HOI PONG QUAN TRI
Chu tich

Lé Pinh Hién
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